
ExCo Meetings in
Q4 to approve Jan-Mar Budget
Q1 to approve Apr-Jun Budget
Q2 to approve Jul- Sep Budget
Q3 to approve Oct-Dec Budget

Budget proposal 
submission of 
next quarterly
(min. 1 month 
prior to project)

SOP Prior to GTS Projects (Budget Proposal)



SOP During GTS Projects (In Progress)



( for participants to make payment )
MAYBANK QR CODE & BANK ACCOUNT NUMBER

MayBank Account Number

5070 1396  4445



SOP After GTS Projects (Closing Account with Receipts)



BUDGET PLAN FORMAT & PREPARATION

STEP A:
Set the Registration Fee

base on Number of 
Participants

STEP B:
Set the Individual / 

Personal Budget base on 
Each Participant

STEP C:
Update total budget for  

Organizer, and 
Committees or Helpers 

Add in Misc. with % 
based on overall budget

RESULT
Overall Expenses Cost

RESULT
Profit / Losses

RESULT
Sponsor Needs+ +



BUDGET PLAN
&

TREASURER ACCOUNT FORMAT


